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POSITION DESCRIPTION 

January 2018 

 

Our Vision:  QEC’s vision is for our children to get the best start in life. 

 

QEC Values:    Respect: We respect the feelings and beliefs of others  

Teamwork: We listen to, acknowledge and accept others in our team 

Integrity: We approach others with fairness, honesty and openness 

Excellence: We strive for excellence and quality in everything we do 

Resilience: We are positive in our approach to all challenges  

 

Position Title: Cradle to Kinder Senior Early Parenting Practitioner  (Gippsland) 

 

Location: Morwell.  1.0 EFT. 

 

Reports to: Cradle to Kinder Program Coordinator 

 

 

IIIINTRODUCTION NTRODUCTION NTRODUCTION NTRODUCTION     

Formed in 1917, QEC is a 42 bed public hospital and community service organisation that provides a range of 

residential and in-home services designed to develop parenting competence.  QEC is Victoria’s largest 

provider of residential and community parenting services to families.  QEC delivers a variety of different 

programs to more than 3,800 families annually directly and in partnership with a variety of government and 

NFP partners across Metropolitan and regional Victoria. Programs include Assessment and intake; 

Residential Parenting Programs, Parenting Assessment and Skills Development, PlaySteps; Cradle to Kinder, 

Stronger Families and Parenting Plus. 

 

With locations across Victoria including Noble Park, Wodonga, Preston, Dandenong, Carrum Downs and 

Morwell.  QEC employs approximately 130 staff including Maternal and child health nurses, medical staff, 

midwives, psychologists, social workers and mothercraft nurses/early childhood workers.  

 

Many families face physical, psychological, intellectual or environmental challenges that compromise their 

ability to nurture and support the health, safety and wellbeing of their young children.  Programs at QEC are 

research informed, evidence based and individually tailored to meet the unique needs of each family. These 

services enable families to nurture and protect their children, to enhance family health and development.  

QEC promotes the safety, wellbeing and inclusion of all children.  
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PURPOSE OF THE POSITION  

 

QEC provides a range of specialised support, care and guidance to help parents manage the many 

challenges that arise during early parenting, from birth until 4 years. We provide services to Victorian 

families and specialise in working with vulnerable families in our community.  

 
Underpinning principles of QEC service provision 
 

• The family is the principal provider of care and nurture for children. QEC practices and procedures are 

family-centred, with professionals working in partnership with families to articulate and facilitate 

achievement of families’ goals and objectives. 

• Access to QEC services are prioritised for children and families who need it most. Services and 

programs offered strive to be culturally relevant to all clients. Families develop care plans in 

partnership with staff. 

• As a public health organisation, QEC endorses and participates in the achievement of national and state 

child health goals and targets, including: 

• increasing breast feeding and immunisation rates, 

• preventing illness and injury (accidental and non-accidental), 

• promoting healthy nutrition and fitness, 

• promoting positive family functioning, 

• identifying health and/or developmental problems early and facilitating early intervention. 

• Children have the right to a standard of living adequate for physical, mental, spiritual, moral and social 

development, including free and compulsory education, the highest attainable standard of health and 

access to health care and freedom from abuse and exploitation (United Nations, 1990, Convention on 

the Rights of the Child). Where the continuing actions or behaviour of a family are believed to put a 

child at risk of significant harm, the child’s interests are paramount and QEC’s professional staff are 

legally required to report to children’s protective services. 

 

Child First Alliance 
 

The Queen Elizabeth Centre (QEC) is a member of the Latrobe/Baw Baw Child First and Integrated Family 

Services Alliance.   

 

The intent of the Alliance is to provide an integrated system of support across services for vulnerable 

children, young people and their families.  Ensuring safety, stability and wellbeing of vulnerable children 

requires drawing on the respective strengths and capacities of the service system, informed by legislation, 

policy and evidence-informed practice. 

 

State wide data indicates that Child First and Family Services will provide services to over 32,000 Victorian 

children aged 0-5 years in 2015-16. Most of these children exhibit degrees of vulnerability and their 

participation in universal services is generally poor. In November 2009, the Child Safety Commissioner 

released a report highlighting  state wide systematic concerns around the linkages between the 

mainstream children’s services such as childcare  and maternal and child health centres, and the family  

support system and child protection system.  

 

Cradle to Kinder 
 

The Cradle to Kinder program in the Inner Gippsland Child First Alliance is delivered through the Child 

First partnership of agencies and comprises staff from QEC, Anglicare Victoria and Quantum. These 

agencies have a long history in planning and development of services for at risk children, young people 

and families in the Gippsland Region and are all experienced in the implementation of services for 
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vulnerable young mothers, fathers, their children and families.  The QEC C2K Senior Early Parenting 

Practitioner (SEPP), works within a team coordinated by Anglicare Victoria and reports to the Anglicare 

Victoria Team Leader for day to day operations of the program, in conjunction with the QEC program 

coordinator.   

 

The Cradle to Kinder (C2K) program is an intensive ante and post-natal support service to provide longer 

term, intensive family and early parenting support for vulnerable young mothers and their children, 

commencing in pregnancy and continuing until the child reaches 4 years of age.  The target group for the 

Cradle to Kinder service is young pregnant women (under 25 years) where a Report to Child Protection has 

been received for their unborn child, where the referrer has significant concerns about the wellbeing of the 

unborn child, or where there are a number of indicators of vulnerability/concerns about the wellbeing of 

the unborn child and the woman is not involved with the Child Protection system. 

 

Within this defined target group, priority of access will be given to adolescent women, young women who 

are, or have been, in out-of-home-care, Aboriginal women and women who have a learning difficulty. 

Priority of access will also be given to young women and their families who have previously been receiving 

Cradle to Kinder services but who have moved to a new Cradle to Kinder catchment. Where demand for the 

service allows, pregnant women with an intellectual disability of all ages may also be given access to the 

program. The target group is not restricted to first time parents, as parenting issues may be experienced 

(and may in some instances escalate) with the addition of each new child. The program will work with 

siblings as well as the new baby. 

 

Delivering Culturally Competent Services 
 

The Child First partners are committed to culturally appropriate practice across the entirety of the program, 

not just when working with Aboriginal families.  For these partners, culturally appropriate practice means   

• Being aware of one's own cultural worldview,  

• Being aware of our own attitude towards cultural differences, 

• Being aware of the historic and current factors that impact on access to services by clients from 

diverse backgrounds, 

• Having knowledge of different cultural practices and worldviews, and,  

• Having and building our cross-cultural skills 

 

POSITION CONTEXT 
 

Key Accountabilities 
 

Using a strengths-based and youth approach, the Cradle to Kinder Caseworker (Senior Early Parenting 

Practitioner) will: 

• Provide child-centred family focused case management and support to vulnerable young mothers 

and their children who are referred to the Cradle to Kinder program from pre-birth until the child 

reaches 4 years of age. 

• Undertake assessments including: Best Interests Assessments, the Family Star and NCAST Teaching 

Scale within regular timescales and assessment of risk within the family context.  

• Work with families within a transdisciplinary team to build the capacity of parents to meet the 

child’s health, safety and developmental needs and to build self-resilience through linkages to 

education, training and employment. 

• Carry portfolio responsibilities (early parenting practitioner) in support of the program’s 

development and planning requirements. 

• Consult with Child Protection when required and follow through with actions to minimise risks and 

harm to vulnerable children. 

• Provide a family casework service, working in partnership with families to achieve their goals: to 

enhance the child/children’s development and family functioning, ensuring the safety of all family 

members including reducing risks to children’s safety and wellbeing. 
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• Facilitate family empowerment through the provision of supportive interventions and skill 

development. 

• Participate in community education and community development strategies that strengthens and 

improves the service system for excluded families 

• Actively participate, and take a lead role as appropriate, in promoting mutual support and 

accountability through mentoring and best practice in the in the C2K team.  

• Provide culturally sensitive practice responses to Aboriginal and culturally diverse families, 

including consultations with the Aboriginal Liaison Worker. 

• Be involved in actively developing and maintaining partnerships with key agencies required to 

deliver Cradle to Kinder Services. 

 

 

Performance Appraisal 
 

The position will report to the Anglicare Victoria C2K Team Leader in the Gippsland Region with joint 

supervision by QEC. 

 

The position will also participate in QEC team meetings on a regular basis and have access to training 

programs provided through QEC and Anglicare Victoria as appropriate. 

 

Formal reviews are conducted at least yearly. Performance is monitored against the key skill requirements. 

 

 

KEY SKILL REQUIREMENTS AND CAPABILITIES 
(Skills, Knowledge and Personal Qualities) 
 

Service Delivery 
 

Personal Qualities 

• Listens to clients and actively seeks to meet their needs 

• Motivated to Seek ways to improve services 

• Committed to delivering high quality outcomes for clients 
 

Knowledge and skills 

• Undertake joint casework with professional and volunteer colleagues and other agencies involved 

with the family, including Protective Services, and provide secondary consultations. 

• Undertake comprehensive assessment of families, which includes both a child development and 

systemic perspective. 

• Develop and regularly review specific family action plans with each child and family that will form 

the basis of long term case management and therapeutic interventions. 

• Provide support, and assist in building the confidence of, for young parents and their children to 

access a range of universal maternal and child health, ante-natal and post-natal care, including 

access too easy to understand information supporting healthy and positive decisions in relation to 

the care of themselves and their baby. 

• Support the attachment of young parent(s) and their child and the parents/s being responsive to 

their child’s needs, including understanding of child development, play and early learning. 

• Facilitate and support young parents to access relevant services to address underlying 

vulnerabilities and risk factors, such as mental health, drug and alcohol use and family violence. 

• Work with children and families to build supportive networks within the community that will 

provide enduring support and address isolation issues. 

• Work cooperatively with Child Protection as required in assessing and addressing risk levels with 

children and families. 

• Draw on a range of therapeutic and counseling frameworks to support children and families. 
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• Introduce through processes such as role-play and modeling, strategies that encourage greater, 

understanding, reduce levels of conflict, develop communication skills, and change patterns of 

interaction so that children and families experience positive outcomes. 

• Contact other relevant professionals to gain a broader and deeper understanding of a particular 

issue  

 

Team Work 
 

Personal Qualities 

• Operates in a manner that is consistent with the organization’s code of conduct  

• Reflects on experience and is open to new ways to improve practice 

• Builds trust through consistent actions, values and communication 

• Sees things from others’ points of view and confirms understanding  

• Clearly convey ideas and information in a clear and interesting way and welcomes feedback 

• Translates creative ideas into workplace improvements 

 

Knowledge and skills 

• Work within a transdisciplinary team of practitioners with various skills and expertise, such as 

antenatal and post-natal services, early parenting services and family support services. 

• Make an active commitment to the development and maintenance of a cohesive transdisciplinary 

team and participate in staff meetings, team meetings and staff development. 

• Participate in regular supervision, group supervision and reflective practice both individually and as 

part of a team. 

• Provide supervision for students on placement, and for less experienced staff as required. 

• Participate in an annual performance review. 

• Provide mentoring support and guidance to enhance skill development of less experienced staff. 

• Other duties as required by the Team Leader and Program Manager. 

 

Self Management 
 

Personal Qualities 

• Demonstrates capacity for sustained effort and hard work 

• Maintains a consistent and sensible pattern of behaviour under pressure 

• Sets high standards of performance for self and others 

• Highly motivated, enthusiastic, positive, proactive and innovative  

• Strong conceptual and effective problem-solving skills 

• Self-driven and the capacity to work in a semi-autonomous environment 

• Build trust through consistent actions, values and communications 

• Operate in a manner that is consistent with QEC’s code of conduct 

• Uses a polite and considerate manner  when dealing with others 

 

Knowledge and skills 

• Focuses on the most important goals 

• Plans and prioritises work to ensure outcomes are achieved 

• Reflects on experience and is open to new ways to improve practice 

• Uses strengths to contribute constructively and consciously manages the impact of own 

weaknesses 

• Resists the temptation to react immediately, taking time to think things through  

• Ability to ensure that program objectives, registration standards and target expectations are being 

met.  

 

Empathy and Cultural Awareness 
 

Personal Qualities 

• Pays attention to words, expressions and body language 
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• Paraphrases messages to check understanding 

• Communicates well with, relates to and sees issues from the perspective of people from a diverse 

range of culture and backgrounds 

• Shapes responses to individuals based on a range of information they have noted 

• Excellent understanding of Aboriginal culture and community 

• An understanding of complexities and vulnerabilities of some Aboriginal families in the context of 

trauma and social disadvantage. 

• Communicate well with people from a diverse range of cultures and backgrounds 

 

Other 
 

Knowledge and Skills 

• Comply with policies and procedures including meeting set targets, timelines and performance 

indicators 

• Competence in handling communication, exercising flexibility, objectivity, assertiveness and 

diplomacy 

• Prepare notes, emails and reports using clear, concise and grammatically correct language 

• Fulfil the program requirements regarding case records, statistics and other data collection 

requirements. 

• Excellent communication skills 

• Highly developed conceptual and analytical skills 

• Competent computer skills in word-processing 

 

 

Key Selection Criteria 
 

To be considered for this role you will have: 

• Sound understanding of the service system for vulnerable young parents and their children and 

experience in working in partnership with key agencies. 

• Excellent practice experience and theoretical understanding of the issues facing highly vulnerable 

young parents in their ability to ensure the safety and wellbeing of their children, particularly the 

priority access groups for Cradle to Kinder.. 

• Highly developed understanding of child development and the factors that can impede a child’s 

development. 

• Highly developed skills in active and assertive engagement for families who are reluctant to accept 

services, especially young people. 

• Sound understanding of culturally sensitive practice for Aboriginal and culturally diverse groups. 

• Excellent organisational, time management skills, and ability to be self-directed. 

• Highly developed skills and experience in risk and needs assessments and risk management. 

• Demonstrated experience in relation to Family Action Planning and ability to think broadly and 

holistically in relation to interventions with families and children. 

• Demonstrated ability to engage in critical reflective practice. 

 

Qualifications 

• Mandatory: A relevant tertiary qualification in Early Childhood Development, Infant Mental Health or 

equivalent, at diploma level or higher. 

 

OtherOtherOtherOther    RequirementsRequirementsRequirementsRequirements    

• A Working With Children Check  

• Consent to Check and Release National Police Record 

• Candidate must possess Australian Citizenship or permanent resident status with applicable visa  

• Provision of  immunisation status  
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• A current Victorian Driver’s License 

• A pre-employment medical assessment may be required    

• The Victorian Public Sector Code of Conduct applies to all staff 

• Current Victorian drivers’ licence and capacity to drive within a rural region 

• QEC is a smoke free workplace  

•     The residential, day stay and home based services close down for a period of time at Christmas/New 

Year. It may also close down for a period of time at Easter. It is a requirement that all relevant staff 

take annual leave at this time 

    

Employee Position DeclarationEmployee Position DeclarationEmployee Position DeclarationEmployee Position Declaration  

I have read and understand the requirements and expectations of the above Position Description. I 

understand that the information and statements in this position description are intended to reflect a general 

overview of the responsibilities and are not to be interpreted as being all-inclusive.    

    

Employee Signature: ______________________________Employee Signature: ______________________________Employee Signature: ______________________________Employee Signature: ______________________________        

    

Print Name:  ____________________________________Print Name:  ____________________________________Print Name:  ____________________________________Print Name:  ____________________________________________        Date: _____________Date: _____________Date: _____________Date: _____________ 

 
 

Information Contact:  

  

David Welch 

Area Manager Gippsland, QEC 

Tel: 0438 244 563 

Email: davwel@qec.org.au 

 

  

People and Culture, QEC 

Tel: 03 9549 2732  

Email: theqec@qec.org.au 

 

 


