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POSITION DESCRIPTION 

 

 

Our Vision:  QEC’s vision is for our children to get the best start in life. 

 

QEC Values:    Respect: We respect the feelings and beliefs of others  

Teamwork: We listen to, acknowledge and accept others in our team 

Integrity: We approach others with fairness, honesty and openness 

Excellence: We strive for excellence and quality in everything we do 

Resilience: We are positive in our approach to all challenges  

 

 

Position Title: Early Parenting Practitioner, Home Based Programs 

 

Location: Hume, Preston, Carrum Downs, Dandenong, Gippsland or Bairnsdale.  

 

Reports to: Through the Coordinator to the Area Manager 

 

 

 

INTRODUCTION  

Formed in 1917, QEC is a 42 bed public hospital and community service organisation that provides a range of 

residential and in-home services designed to develop parenting competence.  QEC is Victoria’s largest provider 

of residential and community parenting services to families.  QEC delivers a variety of different programs to 

more than 3,800 families annually directly and in partnership with a variety of government and NFP partners 

across Metropolitan and regional Victoria. Programs include Assessment and intake; Residential Parenting 

Programs, Parenting Assessment and Skills Development, PlaySteps; Cradle to Kinder, Stronger Families and 

Parenting Plus. QEC promotes the safety, wellbeing and inclusion of all children. 

 

With locations across Victoria including Noble Park, Wodonga, Preston, Dandenong, Carrum Downs, Bairnsdale 

and Morwell.  QEC employs approximately 140 staff including Maternal and child health nurses, medical staff, 

midwives, psychologists, social workers and mothercraft nurses/early childhood workers.  

 

Many families face physical, psychological, intellectual or environmental challenges that compromise their 

ability to nurture and support the health, safety and wellbeing of their young children.  Programs at QEC are 

research informed, evidence based and individually tailored to meet the unique needs of each family. These 

services enable families to nurture and protect their children, to enhance family health and development.   
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PASDS Program overview 

The PASDS is provided to families with children aged 0-3 years at high risk of abuse and/or neglect who are 

referred by the DHHS Child Protection service.  The programs are operated in accordance with detailed written 

protocols that provide a framework for assessment of parenting capacity and planned interventions to develop 

parenting skills.  On average, the length of service for individual families is 10 - 12 weeks. 

 

Location of Services 

• Southern Region PASDS program operates from Carrum Downs.  

• North and West Region PASDS program operates from Preston.  

• East Gippsland Region PASDS program operates from Morwell  

• Hume Region PASDS program operates from Wodonga.   

 

Cradle to Kinder 

This is an antenatal and postnatal case management and support service that provides intensive family and early 

parenting support to vulnerable young mothers and their children.  Support for a young woman commences 

during pregnancy and continues until the child is 4 years old.  The program focuses on building the capacity of 

parents to support and promote their child’s health, safety and development. It will also build the parent’s own 

self-reliance through access to education, vocational training and employment. Furthermore, it aims to increase 

the family’s connections within their local community. 

The target group for Cradle to Kinder is women under the age of 25 years when a report to child protection has 

been received, and where there has been significant concerns for the wellbeing or welfare of the unborn child, 

or when there are a number of vulnerabilities that indicate concern for the wellbeing of the child when it is 

born, and the young woman is not yet involved in the child protection system. 

Priority of access to the program will be given to women who are, or have been, in out-of-home care. The same 

priority is also given to Aboriginal women and women with a learning difficulty.  

 

Location of Services 

• Southern Region Cradle to Kinder program operates from Dandenong 

• Gippsland Region Cradle to Kinder program operates from Morwell and Bairnsdale 

 

Hey Babe 

This program commenced in 2012, at about the same time as the Cradle to Kinder program. It was designed to 

offer an intensive service for vulnerable mothers who did not meet the selection criteria for the Cradle to Kinder 

program.  The service is for mothers who are pregnant or have a new baby up to 4 weeks old. A maternal and 

child health nurse, and two early-parenting practitioners, support the family throughout the 12-month program  

with a combination of home visits and group sessions. The program is essentially a combination of the Parenting 

Plus and Playsteps Programs, together with video analysis, which forms the support structure offered to the 

family.  The goals of the program are to provide education, coaching, and support with particular attention to 

enhancing the parent/child attachment, keeping the child safe and meeting physical and developmental 

milestones. Families are also encouraged to develop links with their local community and services. 

 

Location of Services: 

• Gippsland Region Hey Babe program operates from Morwell.  
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Parenting Plus 

Parenting Plus is an early intervention/prevention intensive home based parenting skills development program 

for vulnerable families. The aim of Parenting Plus is to strengthen families and prevent entry into the Child 

Protection system. It is a highly intensive, specialised parenting skills building program, where families 

experiencing significant parenting challenges contributing to poor child outcomes are present. With the support 

of staff, parents identify their area of need and create individualised plans that build on a family’s strengths. 

Many are referred from antenatal clinics of obstetric hospitals or from the universal maternal and child health 

service or Child First platforms. 

 

Location of Services: 

• Southern Region Parenting Plus program operations from Carrum Downs 

• Hume Region Parenting Plus program operates from Wodonga.   

• Gippsland Region Parenting Plus program operates from Morwell.  

 

Stronger families 

Stronger families is an intensive family coaching and support service. Its focus is to develop and 

support families so more children can grow up in their home. The aim of the program is to prevent first 

time out of home care placements and/or to quickly reunify children with their parents who have 

come into care for the first time. It tries to secure improvements in the opportunities for children, and 

young people in care.  The service is offered to families with children aged less than 2, or between 10-

12 years, and Aboriginal children. It is a well-resourced program that provides therapeutic 

assessments, individualised family action plans and flexible supports using a home visiting model for 

up to 12 months.  

Families are given a case manager and specialist services are provided in a flexible way. QEC works 

closely in partnership with two other lead agencies.  

 

Location of Services: 

• Southern Region Stronger Families program operates from Carrum Downs 

• Gippsland Region Stronger Families program operates from Morwell 

• Hume Region Stronger Families program operates from Wodonga 

• North and West Region Stronger Families program operates from Preston 

 

 

PURPOSE OF THE POSITION 

As part of a home based team, the Early Parenting Practitioner (EPP), under the support and guidance of the 

Program Coordinator, will provide the majority of specialised support, care and education to families 

experiencing difficulties adjusting to parenthood or managing their relationship with and the care of their 

infants or young children.  The EPP will visit families and observe them in their home to identify their parenting 

strengths and challenges. During the course of program, EPPs assist with the level of parenting competencies 

and provide intensive teaching, modelling, coaching, encouragement and support to enhance parenting skills in 

weaker areas.  
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KEY ACCOUNTABILITIES 

1) Enhancement of families’ parenting competencies 

• Provides holistic assistance, support and effective skills development.  

• Enhances parents’ knowledge, skills and attitudes related to nurture and protection of their infants and 

young children  

• Identifies and promptly informs the Coordinator of any changes or emerging issues which may alter the 

level of risk to the child/ren 

 

2) Administrative Support 

• Provides effective general and administrative support to the Coordinator as required for the efficient 

and effective running of the program. 

• Maintains accurate, objective and legally defensible client and service records as required. 

 

3) Positive Environment 

• Communicates in an effective and culturally sensitive manner with clients, visitors and QEC staff.  

• Develops highly respectful relationships with parents/caregivers.  

• Actively contributes to maintaining a safe and healthy workplace for all QEC staff, visitors, 

volunteers and clients. 

• Engages and works in partnership with parent/caregivers in order to support them effectively. 

  

KEY SKILL REQUIREMENTS AND CAPABILITIES 

Service Delivery 

Personal Qualities 

• Listens to clients and actively seeks to meet their needs 

• Seeks ways to improve services 

• Committed to delivering high quality outcomes for clients 

 

Knowledge and Skills 

• Seeks the expertise and advice of the people around them 

• Keeps up to date with relevant information 

• Prepares notes, emails and reports using clear, concise and grammatically correct language 

• Consults available sources to gather relevant information 

• Organises information in a logical sequence 

 

Team Work 

Personal Qualities 

• Operates in a manner that is consistent with the organisation’s code of conduct  

• Inspires trust by treating all individuals fairly 

• Open to new ideas 

• Accepts changed priorities without undue discomfort 

• Recognises the merits of different options and acts accordingly 
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Knowledge and Skills 

• Clearly explains information and listens to feedback 

• Uses a polite and considerate manner when dealing with others 

• Welcomes constructive feedback 

• Sees things from others’ points of view and confirms understanding  

Self Management 

Personal Qualities 

• Recognises and restrains inappropriate emotions during a situation or interaction 

• Recognises own limitations and works with others to ensure plans are achieved 

• Demonstrates capacity for sustained effort and hard work 

• Enjoys a vigorous and dynamic work environment 

• Reflects on experience and is open to new ways to improve practice 

 

Knowledge and Skills 

• Accepts responsibilities for own actions 

• Has a realistic and balanced view of own strengths and weaknesses  

• Recognises own feelings and personal prejudices and understands why they occur 

• Plans and prioritises work to ensure outcomes are achieved 

 

Empathy and Cultural Awareness 

Personal Qualities 

• Pays attention to words, expressions and body language 

• Paraphrases messages to check understanding 

• Communicates well with, relates to and sees issues from the perspective of people from a diverse range 

of culture and backgrounds 

• Shapes responses to individuals based on a range of information they have noted. 

 

KEY SELECTION CRITERIA  

• Associate Diploma in Child Care Studies, Enrolled Nurse Level 1 (Mothercraft Nurse) or equivalent 

qualification in a human services discipline 

• Experience in working with families in the health/welfare sector and in the early parenting period 

• Experience working in community settings such as home based family services and/or long day child care 

• Excellent communication, organisational and time management skills 

• Current Practising Certificate is required for Mothercraft nurses. 

• A current Working With Children Card 

• Australian Citizenship or applicable work visa 

• Current Victorian drivers’ license  

 

 

Qualifications 

• Associate Diploma in Child Care Studies or equivalent qualification in a human services discipline 
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Other requirements: 

• A pre-employment medical assessment may be required  

• Current immunisation status  

• A current Victorian Drivers License 

• A Working With Children Card  

• Consent to Check and Release National Police Record 

• Australian Citizenship or permanent resident status with applicable work visa  

• QEC has a zero tolerance to all forms of violence. QEC is committed to the safety and wellbeing of our 

families and staff 

• QEC services close down for the period of Christmas/New Year - it is a requirement that all relevant staff 

take leave at this time 

• The Victorian Public Sector Code of Conduct and Victorian Child Safe Standards apply to all staff  

• QEC is a smoke free workplace. 

 

 

For Further Information 

For further information contact:  People and Culture 

     Telephone: 9549 2777 or email at theqec@qec.org.au 

 

Employee Position Declaration  

 

I have read and understand the requirements and expectations of the above Position Description. I understand 

that the information and statements in this position description are intended to reflect a general overview of 

the responsibilities and are not to be interpreted as being all-inclusive. 

 

Employee Signature: ______________________________  

 

Print Name:  ______________________________________  Date: ______________ 

 

 


