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Position Title  Team Leader and Coordinator – FPRR Southern 

 

Location  VACCA Dandenong  

   (With travel to other QEC sites as required) 

 

Reports to  Area Manager, Southern Metropolitan Region 

 

 

Our Vision QEC’s vision is for our children to get the best start in life. 

 

QEC Values   Respect:         We respect the feelings and beliefs of others 

Teamwork:    We listen to, acknowledge and accept others in our team 

Integrity:        We approach others with fairness, honesty and openness 

Excellence:    We strive for excellence and quality in everything we do 

Resilience:     We are positive in our approach to all challenges 

 

 

INTRODUCTION 

 

Formed in 1917, QEC is Victoria’s largest provider of residential and community based Early Parenting 

Services. We deliver a variety of different programs to more than 3,800 families annually - directly and in 

partnership with government and NFP partners across Metropolitan and Regional Victoria. 

 

QEC is a 42 bed public hospital and community service organisation. We provide residential, inpatient 

services at our Noble Park site. We also proudly support families with in-home and community based 

services across metropolitan Melbourne and regional Victoria. 

QEC promotes the safety, wellbeing and inclusion of all children. We advocate for child-focused and family-

centred practices underpinned by a philosophy that family is the principal source of care for children, 

offering services and programs that are culturally relevant and accessible to all clients. 

 

Many families face a variety of challenges that impact on their ability to nurture and support their young 

children. QEC programs are research-informed and tailored to meet the unique needs of each family and 

enable families to nurture, protect and enhance their children’s, safety, health and development.  With 

locations across Victoria including Noble Park, Wodonga, Preston, Dandenong, Carrum Downs, Bairnsdale 

and Morwell, QEC employs approximately 140 staff including Maternal and Child Health Nurses, Midwives 

and General Nurses, a Medical Practitioner, Social Workers, Mothercraft Nurses and Early Childhood 

Educators. 

Programs delivered by QEC can include a one, five or ten day residential program at our public hospital in 

Noble Park, intensive in home support or involvement in in one of our community programs.   
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Victorian Government Family Preservation and Reunification Response (FPRR) Program 
 
The FPRR Program is a new initiative that aims to promote strong families with children who are safe, 
healthy, resilient and thriving, and parents and caregivers who are supported to create a safe and nurturing 
home environment. The FPRR program at QEC supports children involved with the Child Projection system 
from birth to 5 years of age (including children subject to an unborn report).  
 
FPRR is a 240 hour support program, including 200 hours flexible, intensive intervention (based on each 
family’s needs) to address child safety and wellbeing concerns and family need. A 40 hours supplement is 
designed to promote continuity of relationships, enhanced connection to community and seamless 
transitions to alternate service pathways.  
 
The FPRR model is an integrated and evidence-informed approach supporting children and families in 
partnership with Child Protection to: 
 

 Keep children safely at home 
 Prevent children and young people entering care services  
 Support children and young people currently in care to safely reunify with their family.  

 

 

POSITION SUMMARY 
 

Location  

The Dandenong FPRR Program team is co-located within the Dandenong VACCA office. 

 As part of the Southern Metropolitan Region QEC team, the Team Leader/Coordinator will be required to 

work with, and travel to other sites at times. 

 

 

Details 

 

Agreement  Allied Health Professionals (Victorian Public Sector) (Single Interest Employers) 

Enterprise Agreement 2020 – 2021 

   Nurses and Midwives (Victorian Public Sector) (Single Interest Employers) 

Enterprise Agreement 2020 - 2024   

 

Reporting Relationships 

 

Reports to  Area Manager Southern Metropolitan Region (SMR) 

 

Internal liaisons  QEC Executive team, Area Managers and Staff 

 

External liaisons Department of Health and Human Services 

                                           Child First 

                                           Orange Door 

                                           VACCA 

   Other stakeholders including services users and general public 
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Role Profile 

The Team Leader/Coordinator is responsible for leading and supervising the FPRR team, consisting of a 

team of Case Workers, with a range of backgrounds including early childhood, child care, community 

services and social work.  

 

The Team Leader/Coordinator is involved in the day to day operation of the FPRR Program. This includes 

intake, care planning, risk assessment, workload management, team performance, and key stakeholder 

engagement, with a key focus on the important partnership with VACCA.    

 

 

POSITION RESPONSIBILITY 
Position Objectives: QEC Leadership Team 

 

 Inspire family-centred services and a culture that is committed to giving children the best start in 
life 

 Contribute to the operationalisation and delivery of QEC’s strategic plan and annual business plan 
priorities 

 Provide leadership and oversight of budget, people, outputs and outcomes under role delegation  

 Promote a performance-based culture focused on key operational outcomes 

 Role model QEC values and inspire a positive work culture that is client-centred and consistent with 
the Victorian Public Sector Commission Code of Conduct 

 Participate in and contribute to an effective, collaborative Leadership Team 

 Develop and sustain internal and external stakeholder relationships 

 Provide specialist advice on matters relevant to the role within delegated level of responsibility 

 Promote high quality performance, service, solutions and accountability from all reporting staff 

 Ensure all reporting staff, service providers and contractors meet required legislative and quality 
standards and adhere to OHSES principles and requirements 

 Proactively consider and manage any potential or actual risks to people and culture, infrastructure 
and assets, external environment, legal and compliance, governance, clinical, reputational and 
financial 

 Support a continuous improvement culture, contributing quality and safety solutions and achieving 
health service accreditation 

 Contribute to the development, review and implementation of relevant policies and procedures 

 Contribute to decision-making in accordance with relevant polices and level of financial and 
professional delegation 

 Proactively resolve any issues that arise through a strengths-based approach 

 Pursue a continuing program of professional development  

 

Position Objectives: QEC Coordinator 

 Lead and manage the FPRR Team in the Southern Metropolitan Region (SMR). Ensuring the ongoing 

support, performance management, learning and development of the team. 

 Form part of the leadership group across the Southern Metropolitan Region (SMR) which includes 

Coordinators of other program, directly reporting to the SMR Area Manager. 

 Ensure the objectives of the FPRR program are met through timely and appropriate in home 

outreach support and group work services. 

 Ensure the implementation of all phases of the FPRR Intervention, which includes: information 

gathering, analysis and planning, action, reviewing and measuring outcomes and closure. 



Revised 29/10/2018  Page 4 of 6 

 

 Oversee and provide family case work, working in partnership with families to achieve their goals: 

to enhance the child/ren’s development and family functioning, ensuring the safety of all family 

members including reducing risks to children’s safety and wellbeing. 

 Work in a multi-disciplinary team of practitioners with various skills and expertise, such as ante-

natal and post-natal services, maternal and child health services and family services. 

 Provide regular supervision to team 

 Engage in regular supervision with SMR Area Manager 

 Identify and lead service improvement initiatives. 

 Continue to foster partnerships with key stakeholders, namely, VACCA, Child First and DHHS. 

 

 

Position Objectives: FPRR Team Leader 

1. Effective leadership and guidance of staff and team delivery of safe, high quality care, through activities 

such as (but not limited to): 

 Providing clear and effective communication to team  

 Oversee day to day operations of the allocated Dandenong site 

 Supervising, role modeling and coaching staff in the delivery of a best practice; 

 Leading the team in introducing innovative program changes; 

 Maintenance of a workplace culture that promotes a positive regard for all clients and that aligns with 

QEC’s values; 

 Initial debriefing of staff and supporting staff in accessing professional debriefing if necessary;  

 Managing day-to-day rostering and leave management, ensuring adequate team service cover  

 Maintenance of effective workplace relationships with staff. 

 Support Area Manager with staff recruitment processes, local induction and staff development support 

 Provide clinical supervision to Case Workers.  

 Work closely with other equivalent SMR Coordinators in supporting the Southern Region Area 
Manager 

 Support Area Manager in developing and implementing improvement projects across the SMRQEC 
sites.  

 Undertake additional duties as assigned by the Area Manager 

 Preparing reports, correspondence and presentations in a timely manner as requested by QEC 
management 

 Actively participates in risk management processes 

 Participation in quality improvement projects 

 Membership on key QEC clinical working groups including: Infection Prevention and Control and 
Clinical Governance. 

 Working in accordance with QEC Model of Care, Practice Framework, policies, and procedures. 
 

Key Selection Criteria 

 

 

Essential Criteria 

 A tertiary qualification in Child, Family 

and Community Nursing (Maternal and 

Child Health), Social Work, Psychology 

or equivalent. 

 Demonstrated experience in leading 

and managing a team. 

 APHRA registration (if appropriate for 

occupation) 

 Current Working With Children Check 

 Consent to undertake National Police Record 

Check 

 Current Australian Work Rights 
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 Sound understanding of the issues 

facing vulnerable young parents in their 

ability to ensure the safety and 

wellbeing of their children. 

 Understanding of Government Policy, 

Legislation and guidelines that inform 

the FPRR Program (including the Best 

Interests Framework) 

 Excellent understanding and awareness 

of Aboriginal culture and communities 

and the challenges experienced by 

vulnerable and young Aboriginal 

mothers. 

 Ability to make decisions regarding case 

direction and risk management in 

consultation with young parents, families 

and multi-disciplinary teams. 

 Evidence of current immunisation status 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Desirable Criteria 

 

 Additional qualifications in business or 

health management or related areas.  

 Experience in working young people 

who have been in out of home care, 

who have learning difficulties and/or 

are from culturally and linguistically 

diverse backgrounds. 

 Experience in meeting case file and case 

recording requirements, including data 

recording that contributes to 

performance targets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Personal Attributes 

 

Integrity - Operates in a manner that is 

consistent with the organisation’s code of 

conduct. Builds trust through consistent actions, 

values and communication. Treats all sensitive 

information with utmost confidentiality. 

 

Coaching and Mentoring – Establishes and 

maintains positive work relationships. Is able to 

help others improve their knowledge and skill 

by providing encouragement, feedback and 

 

Empathy and Cultural Awareness - Communicates 

well with, relates to and sees issues from the 

perspective of people from a diverse range of culture 

and backgrounds. Respect and value the traditional 

owners.  

 

Leading High Performance – Builds a cohesive team 

with clarity around goals and accountabilities.  Sets 

high standards of performance for self. Highly 

motivated, enthusiastic, positive, proactive and 
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insights into alternative ways of approaching 

particular situations. . 

 

Organisational and Time Management Skills – 

Reliable and punctual. Manages own work time 

effectively and prioritises work tasks, seeking 

advice when needed. 

 

Written communication skills – Is able to 

convey and obtain information, insights and 

ideas. Prepares letters, emails and reports using 

clear, concise and grammatically correct 

language.  Ensures written communications 

contain necessary information to achieve their 

purpose.  

innovative. Active participation in relevant meetings 

and working parties.  

 

Customer Focus – Actively seeks to meet client needs. 

Seeks ways to improve services and is committed to 

delivering high quality outcomes for clients.  

Other Information 

 A pre-employment medical assessment may be required upon request 

 The Victorian Public Sector Code of Conduct applies to all staff 

 QEC is a smoke free workplace 

 The QEC closes for the period of Christmas/New Year and it is a requirement that all relevant  

        staff take annual leave at this time. 

 

PERFORMANCE APPRAISAL 

1. Where a new employee is appointed to this position, a performance review will be scheduled prior 

to the end of the 6 month probationary period. 

2. Formal reviews are conducted at least yearly. Performance is monitored against the key skill 

requirements and capabilities as detailed in this position description and performance goals 

identified in the performance development process. 

 

 

 

Employee Position Declaration 

I have read and understand the requirements and expectations of the above Position Description. I 

understand that the information and statements in this Position Description are intended to reflect a 

general overview of the responsibilities and are not to be interpreted as being all-inclusive. 

 

 

Employee Signature: ______________________________  

 

Print Name:  _____________________________________ Date: ______________ 

 

 
For further information, please contact QEC People & Culture 03 9549 2777 or   peopleandculture@qec.org.au 

 

mailto:theqec@qec.org.au

