
The Victorian Early 

Parenting Centres 

Outcomes Framework  

 

2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr Mandy O'Connor 

Helen Cunningham 

Sue White 

Professor Helen Skouteris 



 

 

 

 

 

 

 

 

 

 Last revised  August 2024 



  Contents  

Acknowledgments __________________________________________________ 4 

Executive Summary ________________________________________________ 5 

SECTION 1 ____________________________________________________________ 6 

WHY ____________________________________________________________ 6 

Background _____________________________________________________ 6 

EPC Model of Care _______________________________________________ 7 

HOW ____________________________________________________________ 9 

Alliance Model ___________________________________________________ 9 

Methodology ___________________________________________________ 10 

Theoretical Framing _____________________________________________ 11 

Logic Model ____________________________________________________ 12 

Framework Structure _____________________________________________ 13 

SECTION 2 ____________________________________________________________ 14 

VICTORIAN EARLY PARENTING CENTRES OUTCOME FRAMEWORK   14 

Outcome Domain 1 Health and Wellbeing ____________________________ 16 

Outcome Domain 2 Connection ___________________________________ 20 

Outcome Domain 3 Growth _______________________________________ 22 

Outcome Domain 4 Learning ______________________________________ 24 

Outcome Domain 5 Safe and Secure ________________________________ 28 

Measures and Tools _____________________________________________ 32 

SECTION 3 ___________________________________________________________ 36 

Implementing the Early Parenting Centre Outcomes Framework ____________ 36 

EPC OUTCOMES FRAMEWORK IMPLEMENTATION PLAN _______________ 40 

Implementation Roles and Responsibilities ___________________________ 40 

Implementation Strategies ________________________________________ 41 

References ______________________________________________________ 49 

Appendix A: Victorian Public Health and Wellbeing Outcomes Framework    50 

Appendix B: Implementation Plan Template ____________________________ 51 

Terminology _____________________________________________________ 51 
 

 
 
 
 
 

 



Acknowledgments 
 

 

 

 

Acknowledgement 
of Country 

Funding 
Acknowledgement 



 Executive Summary  
 

 

 

 
 



Why 
SECTION 1 

 

 

 

Background 

 

 

 

 

 

Victorian Early Parenting Centres 



 
 

 
 

 

EPC Model of Care 

 

 

 

 

 

 

 

 



Short-term outcomes Longer-term outcomes 

 

    



How 
 

 

 

 

 

The Victorian Early 

Parenting Centres 

Outcomes Framework 

project will:  

I. 

II. 

III. 

Alliance model 

 

 

 



Key stakeholder 
engagement 

Workshops 

Data analysis 

 



Socio-ecological systems theory  
 

Outcome domains 

Ecological levels 

Figure 1. 

  



Development 

Relationships 

Access 

services 

Child/Family 

Funding 

model 

 
Standards 

Government 

 FRAMEWORK 

  

INPUTS OUTPUTS OUTCOMES 

Resources 

Environments 

Professional workforce 

Funding 

Research and evidence 

Programs 

Support and information 

Caregivers/Parents 

Children 

Health and Wellbeing 

Connection 

Growth 

Learning 

Safe and Secure 

 

Figure 2. 

Integrated 

services 

 

Workforce 

development 

 
Training 

 

Model of Care 

 
Data: 

collection, 

analysis 

reporting, use 

  

Community Workforce EPCs 



outcome 

domain 

outcomes areas

key result indicators 

measures and tools Figure 3. 

Key terms 

  

  

  

 

 



SECTION 2 

Victorian Early Parenting 

Centres Outcomes 

Framework 
 

 

 

 

 
 

 

 

 

 

 

 

 

Victorian Early Parenting Centres 



 
 

 
 

 

 
 

 

 

Socio- 

ecological 

Level 

Outcomes 

Health and 

Wellbeing 
Connection Growth Learning 

Safe and 
Secure 

Child 

Parent/Carer/ 

Family 

Community 

Workforce 

EPC 

Government 

 

Summary of the Early Parenting 
Centres Outcome Framework 



Outcome Domain 1 

Health and Wellbeing 

 
 

Health and Wellbeing: to have 
optimal health 

Australian Health Performance Framework 

1. 

2. 

3. 



Victorian public health and wellbeing plan 2019 – 

2023 

Priority Area Objective 



Table 1. Health and Wellbeing Outcome Domain 
 

Outcome Area Key Result Indic tor Measure/Tool 

 

Child 

Parent/Carer/ 

Family 

Community 

        

Socio-ecological Level 
Outcomes 



Table 1 Continued. Health and Wellbeing Outcome Domain 
 

Outcome Area Key Result Indic tor Measure/Tool 

 

Workforce 

Early Parenting 

Centre 

Government 

 

Socio-ecological Level 
Outcomes 



Outcome Domain 2 

Connection 

 

Connection: to be nurtured, engaged and supported 

1. 

2. 

3. 

4. 

5. 

6. 



Outcome Area Key Result Indic tor Measure/Tool 

Child 

Parent/Carer/ 

Family 

 

 

Community 

Workforce 

Early Parenting Centre 

Government 

      

 

     

 
Socio-ecological Level 

Outcomes 



Outcome Domain 3 

Growth 

 

Growth: to be developing individually and together 

1. 

2. 

3. 

4. 

5. 



Outcome Area Key Result Indic tor Measure/Tool 

Child 

Parent/Carer/Family 

Community 

Workforce 

Early Parenting Centre 

Government 

      

 

     

 
Socio-ecological Level 

Outcomes     



Outcome Domain 4 

Learning 

 

Learning: to have the skills and knowledge to be 

successful learners and teachers 

1. 

2. 

3. 

4. 

5. 



4 



 

 

 

 
 

 

 

Table 4. Learning Outcome Domain 

Outcome Area Key Result Indic tor Measure/Tool 

Child 

Parent/Carer/ 

Family 

Community 

      

Socio-ecological Level 
Outcomes 



Table 4 Continued. Learning Outcome Domain 
 

Outcome Area Key Result Indic tor Measure/Tool 

 

Workforce 

Early Parenting Centre 

Government 

4 
Socio-ecological Level 

Outcomes 



Outcome Domain 5 

Safe and Secure 

 

Safe and Secure: to be protected and included 

1. 

2. 

3. 

4. 



5 



 

 

 

 

 
 

Table 5. Safe and Secure Outcome Domain 
 

Outcome Area Key Result Indic tor Measure/Tool 

 

Child 

Parent/Carer/Family 

Community 

        

Socio-ecological Level 
Outcomes 



Table 5 Continued. Safe and Secure Outcome Domain 
 

Outcome Area Key Result Indic tor Measure/Tool 

 

Workforce 

Early Parenting Centre 

Government 

5 

Socio-ecological Level 
Outcomes 



Table 6. Primary Measures and Tools 
 

Name of 
Measure/Tool 

Measures Outcome 
domain 

Level Completed 

by 

Modality 

• 

• 

• 

   



 

 

 

 

 

 

 

 

Table 6 Continued. Primary Measures and Tools 
 

Name of 

Measure/Tool 

Measures Outcome 

domain 

Level Completed 

by 

Modality 



 

 

 

 

 

 

 

 

 

 

 
 

Table 7. Additional Measures and Tools for use in the local context 
 

Name of 
Measure/Tool 

Measures Outcome 
domain 

Level Completed 

by 

Modality 

− 

− 

− 

   
 



 

 

 

 

 

 

 

 

 

 

 

Table 7 Continued. Additional Measures and Tools for use in the local context 
 

Name of 

Measure/Tool 

Measures Outcome 

domain 

Level Completed 

by 

Modality 



 

 

SECTION 3 

Implementing  the 

Early Parenting  Centres 

Outcomes Framework  
 

 

 

Purpose 

The objectives of the implementation plan are to: 

 

 

 

Victorian Early Parenting Centres 



 
 

 

 

Development of the 
Implementation Plan 

 Implementation science 

 Implementation planning 

 

 

 

 

 

 



Implementation Determinants 

#1 Leadership, vision and culture: 

 

#2 Embedding measures as part of the everyday: 

 

#3 Building staff confidence and capability: 

 

#4 Practical considerations and processes: 

 

#5 Basic IT considerations: 

 

#6 Sustaining the effort: 
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to inform service decisions: 
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Implementation Plan Template 
 

Strategy Approach Activity Roles/ 

Responsibility 

Milestones/ 

Timelines 

Implementation 

Measures 

Example 

 

Terminology 
 

ANRQ 

CALD 

DASS21 

EAP 

EPC 

EPDS 

GP 

KANSAS 

LGBTIQA+ 

MARAM 

MCH 

OHS 

PEEM 

PSS 

SCV 

SNAICC 

Vic 
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